
CELEBRATING BLACK HISTORY MONTH
Black History Month is a celebration of African American achievements 
and contributions to American history.  African American historian Carter 
G. Woodson launched “Negro History Week” in 1926. Nearly 50 years
later, the week-long celebration became Black History Month. February
was chosen in honor of the birthdays of Frederick Douglass (Feb. 14) and
Abraham Lincoln (Feb. 12), who together represent freedom, equality,
unity and love.

Frederick Douglass, an abolitionist born into slavery, never knew his true 
birthday. In My Bondage and My Freedom, Douglass writes of receiving 
a heart-shaped cake from his mother. Douglass decided he would 
celebrate his birthday on Valentine’s Day. 

As we work to achieve our goal of eradicating racism, let’s remember 
the great shoulders we are standing on and the love we must have for all 
people to create an anti-racist program for all children and families. 
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WHAT’S NEW?
February 2021
POLICY, ADVOCACY, AND LEGISLATIVE UPDATES
COVID-19 UPDATES
HYBRID MODEL
This message was sent to all staff January 13, 2021.

Early Learning Staff,

Thank you for your participation in the 
Hybrid Model Module trainings. We know 
we will experience continuous learning as 
we navigate through these unprecedented 
times. Center Directors can access these 
training recordings for additional staff 
meetings. The Q & A sheet will be completed 
and shared next week.

Next Steps
The Governor’s guidance for schools (http://
bit.ly/govguidance4schools) includes the 
Department of Health’s recommendation of 
in person learning for pre-K through grade 5.  

The guidance states:  

Schools are fundamental to child and 
adolescent development and well-being. 
They provide our children and adolescents 
with academic instruction, social and 
emotional skills, safety, reliable nutrition, 
physical/speech and mental health 
therapy, and opportunities for physical 
activity. This guidance provides feasible 
actions schools can take to reduce risks to 
student and staff from COVID-19 and allow 

schools to resume in-person instruction.

In response to this guidance and incorporating 
our program “why” of Child in the Chair, the 
Early Learning COVID-19 Emergency Response 
team has met weekly since June 2020 
developing plans to support the safe opening 
of Centers in an in-person model.  

We are pleased to announce we have three 
classrooms selected to open in a Hybrid 
Model on February 2nd.  The classrooms are 
Rainier, SPSCC and Yelm.  The leadership 
team will be providing wraparound support 
for these staff and families.  All staff can 
support by sharing positive affirmations and 
virtual high fives.

The goal is to open more Hybrid Model 
classrooms in two-week intervals dependent 
on the number of staff available and 
Department of Health guidance. The Remote 
Learning model, including 100% virtual 
learning, will continue at all Centers.

The COVID-19 Emergency Response Team 
will continue to meet weekly and receive 
government and health official updates 
from Supt. Dana Anderson. The data change 
quickly and we appreciate your flexibility as 
we adapt to new changes. Special thanks 
to the Emergency Response Team: Center 
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Directors, Specialist, Operations, Bargaining 
Exec team, and parents for your hard work 
and dedication over the last 7 months.

Agency leadership is tracking Washington’s 
COVID-19 Vaccine Plan on the Vaccine 
Information: Washington State Department 
of Health (http://bit.ly/dohvacinfo) webpage. 
We are advocating to the Governor and 
Health Officials for higher placement of 
educators on the vaccination plan.  The 
vaccine is optional for staff and children.

Please refer to the ESD staff page for the 
update on Families First Coronavirus 
Response Act, leave benefits for employees.

We appreciate all of you as you have shown 
up in the most difficult times. Thank you for 
your hard work, compassion, and passion  
for children. 

The ultimate measure of a man is not 
where he stands in moments of comfort 
and convenience, but where he stands at 
times of challenge and controversy.

Martin Luther King, Jr.

Thank you, 

Tracye Ferguson
Assistant Superintendent, Early Learning

MORE FAMILY & STAFFING UPDATES
Family informational Hybrid Letters were 
sent out January 20. Families completed 
surveys the week of January 25 to indicate 
whether they’d like to participate in the 
new hybrid learning model or continue with 
remote/virtual education.  Results will be 
shared with center directors to help develop 
staffing plans.

Staffing plans will be based on staff 
availability for the hybrid model, which is 
voluntary at this time. Staff must notify their 
center directors right away if they would 
like to select a different learning model (i.e., 
continue supporting remote learning or 
return to in-person education through 
hybrid learning). 

The Department of Health has added 
a Vaccine Phase Finder (http://bit.ly/
vacphasefind) tool. We will continue to 
update Center Directors weekly on any 
changes to vaccines and Department of 
Health guidance.

The three First Start Classrooms have 
designated staff that will provide health care 
support to children who are symptomatic 
and need to isolate while waiting to 
be picked up by their guardian. These 
designated staff members received vaccine 
vouchers under the health care phase 1. 
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FOR YOUR  
CHECKLIST

WEEKLY TO-DO LIST & DELIVERABLES
❒ Observations entered into TS GOLD
❒ Classroom Use Team Meeting Agenda (E

40)
❒ Lesson plan submission to center director

☐ Second Step
☐ Child Protective Unit (CPU)
☐ Math and literacy activities
☐ Health, nutrition, and safety (include

each of these three subcategories at
least once a month)

☐ Social-emotional activities (PBIS,
Conscious Discipline, DECA
protective factors)

☐ Child individualization

DAILY TO-DO LIST & DELIVERABLES
❒ Daily attendance
❒ Transition checklist (30-minute face-to-

name count)

AS NEEDED TO-DO LIST & DELIVERABLES
❒ Follow up on education and mental

health concerns, make IEP referrals

MONTH TO-DO LIST & DELIVERABLES
❒ Safe Schools

CANCELLED TO-DO LIST & DELIVERABLES
❒ GOLD Checkpoints are not due as previously

indicated in the resource calendar

OUR GOAL SHOULD BE TO HELP 
CHILDREN BE AS EXCITED ABOUT 
LEARNING AS THIS CHILD. 
One day in the class Zoom she noticed that a 
child was in different surroundings, and she 
caught a glimpse of what looked like a roll of 
toilet paper.  

She said, “George are you in the bathroom?” 
and he replied, “Yes, I had to poop, and I 
didn’t want to miss the reading group.” 

INCREASING FAMILY ENGAGEMENT 
WITH FLIPGRID
Linda Ramsdell, a Teacher at Washington 
Elementary, shared that as she talked to 
parents about Flipgrid, many of them said 
that their priority was helping their older 
children with their distance learning. 

She suggested they access it on the weekend. 
At least a couple of parents were surprised. 
Despite your best efforts, some families in 
your classroom may also be surprised to 
learn that distance learning tools remain 
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        and ERSEA
open on the weekend. Check in with families 
who show little evidence of engagement 
with remote learning to make sure they 
understand the basics of connecting with 
classmates on Flipgrid and other virtual  
tools in your classroom. 

ZOOM ACTIVITIES TO HELP 
PREPARE CHILDREN FOR HYBRID 
LEARNING
Hybrid learning is about to begin at our first 
three centers. As students at your center 
begin to transition to another new normal, 
consider: 

• Using a puppet with a mask to talk about
mask-wearing.

• Taking a virtual field trip of a bus that
includes what it looks like on the inside.

As you come up with more ideas, please share 
them with us on Teams. We’d love to include 
your ideas in next month’s newsletter. 

MILITARY FAMILY SUPPORT
North Thurston has developed a great toolkit 
for military family community support. Visit 
the North Thurston Public Schools website 
(http://bit.ly/milfamsupport) for resources to 
support military families in Thurston County 
and beyond. 

HOME VISITS
The second home visit is due March 2. Please 
see your director for the HV #2 form. 

FINANCIAL GOALS
The Early Childhood Learning and Knowledge 
Center (ECLKC) has developed a tip sheet for 
parterning with families during emergencies. 

Consider referencing their tip sheet (http://
bit.ly/eclkctipsheet) when working with 
families to identify immediate needs and 
long-term financial goals. 

Please reach out to Anne Rothert if you 
would like additional support. 
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HEALTH SERVICES UPDATES

CHILDREN’S DENTAL 
HEALTH MONTH
Our beloved Tooth 
Fairy will be making 
a virtual visit to 
our classroom for 
Children’s Dental 
Health Month. Stay 
tuned for more 

information later this month. 
The SmileMobile will also be available on the 
following dates at Yelm Middle School:
• February 8

• February 9

• February 11

• February 16

• February 17

• February 18

Please contact Kristi at kpatnode@esd113.
org if you would like flyers for families. 
SmileMobile is not considered a replacement 
for a primary dentist, but it can be a great 
second option for families experiencing 
difficulty with regular dental visits.
SmileMobile is able to perform dental 
exams and some other services. Due to 
COVID-19 safety precautions, they will not 
be performing cleanings at this time. Please 
encourage your families to call ahead for 
an appointment if this is a service they may 
benefit from.

PRACTICING COVID-19 SAFETY
Now is also a great time for families to 
practice mask-wearing and physical 
distancing with their children. 
This is a skill that children will need to learn 
to come back in the hybrid model, and it 
can be better reinforced when families and 
teachers are working together to encourage 
COVID-19 safety. 
If you’d like to share resources with your 
families, consider the Drs. Bop ‘n Pop video 
on wearing a mask and social distancing 
(http://bit.ly/boppopvideo). 
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NUTRITION SERVICES UPDATES
REMINDERS FOR FEBRUARY
• Attendance and Meal Counts are due by

the fifth of each month.
• Meal Tracking Sheets need to be uploaded

into Child Plus at the end of each month.
• Working menus and kitchen documentation

need to be sent into the Central Office,
Attn: Patricia by the tenth of the month.

• USDA enrollment forms must be
completed on all new enrollments.

• Monthly menus will be posted in
each classroom.

• Weekly menus will go home in meal kits
with children.

WASHINGTON STATE  
FOOD SECURITY SURVEY
Washington State University and University 
of Washington are collecting information 
about food access during the pandemic. The 
data has the ability to influence resource 
allocation, so we strongly encourage you to 
share this survey with the families you serve.

The survey takes about 15 minutes to 
complete and will ask questions about 
health, food access, and economic needs.

The goal is to learn more about how 
individuals, families, and communities are 
handling economic and food disruptions due 
to the pandemic. Washington State residents 

who are 18 years or older may participate.

Staff and families can access the survey at 
http://bit.ly/wafoodsurvey2.  

PROGRAM FOOD EXPERIENCE FEB. 10
As a way to connect the classroom, 
home, and meals we eat, we are doing a 
programwide food experience on February 
10. We will be serving a dish called Yellow
Daal along with a read-a-loud of Bilal Cook
Daal by Aisha Saaed.  Yellow Daal is an easy
and delicious dish that is chock-full of protein
and bright flavors.  For a satisfying midweek,
vegetarian meal consider making a batch of
yellow daal and serving it over some fragrant
Basmati rice. Find our recipe on the next
page of the newsletter.
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YELLOW DAAL
INGREDIENTS
2 tablespoons coconut or olive oil
1 large onion (diced finely)  
1 thai chili (diced finely) (We omit this for children)

4 garlic cloves (finely minced)
2 tablespoons ginger (grated )
1.5 cups yellow lentils
1 tbsp ground turmeric
2 teaspoons curry powder
1 tsp garam masala
3 – 4 cups low-sodium vegetable broth
1 can diced tomatoes
Juice of half a lime
Salt and ground black pepper (to taste)
Cilantro to garnish
Lime wedges to garnish

INSTRUCTIONS
1. Add olive oil to a large pan over

medium heat.

2. Add onions, garlic, ginger and chilies
and allow to sweat over medium heat.
Make sure to keep the temperature low
enough that your vegetables don’t begin
to brown.

3. Add lentils, spices, tomatoes, 2 cups of
broth, salt, and pepper.

4. Bring to a simmer. Once the mixture
begins to simmer, reduce heat to low.
Cook with a slightly offset lid for 20
minutes. Stir frequently to avoid burning
the bottom and to check for liquid. If the
lentils have absorbed the liquid, add in
more broth. You want the daal to be thick
but still have plenty of liquid.

5. Once the lentils have reached your
desired doneness and texture, add lime
juice and adjust for seasoning. Heat and
serve over rice.

6. Garnish with cilantro.
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INDIVIDUALIZING WITH DECA
We understand that you are working hard 
on getting the DECA-P2’s back from families 
and uploaded through the DECA-P2 website.  
Please document your attempts to send 
home or communicate with families who 
have not yet returned their child’s DECA-P2.

Teachers should have shared the DECA-P2 
strategies report with parents and guardians 
and helped them select one or two strategies 
they can do more of to support strengthening 
protective factors for their children.

Teachers should have a social-emotional goal 
for each child based on that child’s  
DECA-P2 reports.

Teachers who will start in-person classes 
at Rainier, Lacey and Yelm should begin 
observations towards filling out a teacher 
DECA-P2 once the child is in class for a full 
4 weeks.

Mental Health Specialists are here to offer 
support on accessing the e-DECA web 
platform, difficulties with inputting DECA-P2 
scores, and supporting teachers with 
strategies reports to share with parents  
and caregivers. 

Please reach out to your MHS for added 
support if you are falling behind on your 
eDECA data collection and input. We are 
available for refresher training on how to 
find the DECA strategies that are appropriate 

for individualizing. Individualizing for areas 
of need on the DECA is a requirement. 
To individualize, you will use the DECA 
strategies from the e-DECA site.

Mental Health Specialists have outreached 
and will continue to outreach to center 
directors and teachers to review and update 
behavior support plans for children returning 
to school. 

If you know of a child where parents 
have expressed concerns and/or the 
DECA-P2 shows high needs, please start a 
conversation with your MHS.

For more information about DECA 
administration, please read the DECA 
Procedure (http://bit.ly/decaproc).

SOCIAL AND EMOTIONAL 
EDUCATION
• The PBIS at home letter has gone home.

The letter and tools are available in both
English and Spanish. If you have a family
who speaks a different home language,
please connect with the mental health
specialists so we can request a translation.

• Second Step and CPU will be done weekly
following the Second Step schedule
(http://bit.ly/secondstepsched). All
Centers should have reviewed Second
Step. CPU should start in Late January/
Early February within virtual teaching
methods. Again if you have any questions



10

WHAT’S NEW?
In Mental Health
methods. Please reach out if you need 
additional support from our MHSs. 

VISUALS, SOCIAL STORIES, AND 
PBIS MATRICES
• Now that you all have had the reopening

hybrid model training, and if you have
not done so already, please make plans
to print, teach and send social stories
home to parents and guardians who
are planning on sending children to the
classrooms that are able to open. These
social stories have been sent to all centers
can be found on your Microsoft Teams
website under “Mental Health Materials.”

• For children returning to classrooms,
please be sure parents and guardians are
prepared to support their child at home
with mask wearing, handwashing, and
social distancing. There are social stories
for each of these to send home.

• Share your ideas for social stories and
needs around social stories with your
Center Director and MHS. Center Directors
have access to Boardmaker to support
with individual student needs. Mental
Health Specialists will support with Social
Stories for program based needs and the
needs of students on Behavior Support Plans.

• Now is the time for teaching teams to
begin planning by creating and updating a
PBIS Matrix for being Safe, Friendly, and a
Worker. Matrices should be created for the

new expectations you will be teaching: 
handwashing, social distancing, wearing a 
mask, and eating together at the center.  

• Visuals-Mediators:  Time for teams to start
working on classroom set up and using
visuals to help children with old and new
expectations. We can’t wait to see what
you all create!

MENTAL HEALTH SPECIALIST 
SUPPORT FOR FAMILIES
• Please let families know that they can

get Mental Health Specialist support
for family needs, not just child behavior
needs! We are here for them! To start this
process, please have the family fill out
an A-77 with the name of your center’s
assigned MHS.

HYBRID OR FACE-TO-FACE
PBIS CHECKLIST:
• You all have a copy of the PBIS T-Pot/

CLASS positive environments checklist.
Please use this as you plan for reopening.

• If you have not already sent the PBIS at
home letter with family meeting and at
home PBIS matrix, please make a plan to
do this. Be sure you explain to the family
how to use the resources.

BEHAVIOR TRACKING:
• First, track concerning behaviors for 2

weeks with support from Center Director.
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• Then, receive support from Center
Director and Educational Coach
on individualizing.

• Finally, ask parent/caregiver to sign A-77
and fill out MH-01 to send to Mental
Health Specialist. Do not have a parent
or guardian sign the A-77 unless they’ve
followed all previous steps.

• For additional guidance, see Procedure
400 - Continuum of Behavior Support
(http://bit.ly/proc400cobs).

BEHAVIOR SUPPORT PLANS:
• Attend BSP meeting with MHS, CD,

Teachers, and parent/guardians.
• Implement BSP and monitor the behavior.
• Request support from MHS and CD to

clarify any difficulties you are having with
implementing the BSP.

• Hold monthly meeting with MHS, parent/
caregiver, and CD to discuss successes
and difficulties with the team. Make any
plans necessary. Implement any new
changes in the plan.

• For additional guidance, see Procedure
400 - Continuum of Behavior Support
(http://bit.ly/proc400cobs).

DISTANCE/VIRTUAL 
LEARNING MODEL
• Second Step and CPU will be sent home

with Home Links with families.
• Sensory activities within the universal

curriculum sent home weekly.
• Connecting Parent/Caregivers with MHS

when family has needs. Sign A-77
before referral.

• Request support with DECA
Individualization from CD when you need
support with individualization.

WHAT’S NEW?
In Mental Health
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FISCAL REMINDERS
Hello from the Early Learning Fiscal Team!  
We are sending out reminders to turn in your 
receipts and either the shopping lists and/
or the A-33 back-ups for your receipts on a 
weekly basis to Christina Ladd at hsfiscal@
esd113.org and cladd@esd113.org. This 
will allow us to complete our requirement 
of payment within a timely manner to our 
vendors. We really appreciate our staff’s work 
on getting the receipts to us as quickly as 
they are. This has been so helpful: thank you!  

You may notice in the Qmlative system that 
the current mileage code for Head Start has 
changed.  The current code that should be 
used on your expense reimbursement is:   
01 E 530 3422 27 8000 2110 0000.  

“What’s the difference?,” you might ask. The 
Head Start year code has changed from 2100 
to the new code of 2110; this “year code” 
goes along with the current grant year for our 
Head Start funding.

And finally: Every year the state auditors 
“visit” the ESD 113 to review the processes, 
procedures, and expenses in order to 
determine that the ESD 113 and Head Start 
are following the policies and procedures 
that we have in place.  This year’s audit may 
look a little different, but the task of verifying 
that our federal Head Start funding (and all 
other funding sources) are following their 
required procedures will still be happening.  
We’ve received word that the Head Start 

portion of the audit begins on February 1st 
of this year. This audit process typically takes 
about a month to complete.  

Have a wonderful February, 2021. We look 
forward to the return of children to our centers!

TECHNOLOGY
Our first start centers begin their hybrid 
model this month. Please show your support 
in whatever way you can!

IT has begun sending out their randomized 
phishing emails to raise awareness about 
the dangers of phishing and how convincing 
phishing emails can be. For those of you 
unfamiliar, phishing is defined as:

The fraudulent practice of sending 
emails purporting to be from reputable 
companies in order to induce individuals 
to reveal personal information, such as 
passwords and credit card numbers.

 In other words, an email sent by a bad guy 
that pretends to be real to gain your personal 
information. I’m always happy when anyone 
sends me these emails asking if they are real. 
So if an email looks fishy, send it to me!

Shortcuts of the month:  
Copy(ctrl+c), Paste(ctrl+v)

To use these: Highlight some text like this, 
then hold the Ctrl key and press the C key 
(you can now release the Ctrl key). The  
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text you’ve highlighted is now copied to 
your clipboard. 
Move your cursor to your desired location 
that you’d like to paste your text by 
clicking that location, then hold the Ctrl 
key and press the V key. The copied text 
will now appear where you have placed 
your cursor.  It may take some time to get 
used to, but if  you use these shortcuts as 
o ten as I do, you’ll wonder how you ever
managed without them!
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We’ve developed a series of training videos 
to help prepare our staff for the transition 
to the hybrid model. Click on the images or 
links below to access each video. You can 
also access the full playlist (http://bit.ly/
reopeningtrainings).

Health and Safety in 
Hybrid Classes

(http://bit.ly/traininghshc)

Mental Health

(http://bit.ly/trainingmh)

Education: Hybrid 
Teaching

(http://bit.ly/eduhyteach)

Education: Benefits of 
Outdoor Play 

(http://bit.ly/boutdoorp)

Education: Re-Opening 
Environments

(http://bit.ly/edreopen)

Education: Indoor 
Classroom Environments 
(http://bit.ly/indoorce)

Education: Physical 
Distancing 

(http://bit.ly/edphysdist)

Transportation

(http://bit.ly/transporttr)

Education: Indoor 
Nutrition

(http://bit.ly/ednutrition)

WHAT’S NEW?
In Training
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