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HAPPY FALL, Y'ALL!!
Fall is here 
and it is so 
inspiring to 
see many 
of you fall 
in love with 
teaching our 

youngest learners.  You all 
are planting seeds of hope, 
love and a joy for learning for 
children and families.  Thank 
you for the amazing job you 
have been doing even when 

times get challenging.  Entering 
your classrooms may be the 
first time some of our children 
have socialized outside of their 
homes due to the isolation 
of Covid.  They are lucky to 
experience your positivity, 
warmth and safety as they 
are learning new social skills 
and trying them out.  Give 
yourselves a pat on the back for 
showing up everyday with your 
super powers. 

The program leadership is 
working closely with human 
resources to fill all vacant 
positions.  We have made huge 
strides in filling over 75% of 
vacancies.  We will continue 
to recruit and hire for all open 
positions.

Tracye Ferguson
Assistant Superintendent
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WHAT’S NEW? 
NOVEMBER 2022 UPDATES

POLICY, ADVOCACY,  
& LEGISLATIVE UPDATES

OFFICE HEAD START COMMUNICATIONS: 
STRATEGIES TO STABILIZE  
THE HEAD START WORKFORCE 
 
The Office of Head Start shared guidance on 
how programs might stabilize their workforce 
through financial compensation and support for 
staff.
The following topics for financial  
support were reported:

• Permanently increase compensation.
• Offer bonuses, short-term pay 

increases or other financial incentives.
• Compensate staff during  

closures and transitions.
• Refer staff to the Public Service  

Loan Forgiveness for those with  
student loan debt. 

REPORTING CHILD HEALTH  
AND SAFETY INCIDENTS

The Head Start Program Performance Standards 
(HSPPS) at 45 CFR §1302.102(d)(1)(ii) require 
programs to “submit reports, as appropriate, to 
the responsible U.S. Department of Health and 
Human Services (HHS) official immediately or 
as soon as practicable, related to any significant 
incidents affecting the health and safety of 
program participants.” This includes any 
incident regarding staff or volunteer compliance 
with laws addressing child abuse and neglect. 

 
This Information Memorandum (IM) clarifies 
reporting requirements of 45 CFR §1302.102(d)
(1)(ii), including the responsible HHS official to 
whom programs must report and the reporting 
timeframe. It also outlines the consequences 
for failure to report during the given timeframe, 
explains the obligation to report child incidents 
in blended classrooms, and offers examples 
of incident types that must be reported. This 
IM applies to all Office of Head Start (OHS) 
programs, including Head Start, Early Head 
Start, Migrant and Seasonal Head Start, and 
American Indian and Alaska Native Head Start 
programs.
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WHAT’S NEW? 
IN EDUCATION

TO-DO LISTS &  
DELIVERABLES:

DAILY:
 ☐ Daily Attendance
 ☐ Transition Checklist  

(30 minute face to name count) 

WEEKLY:
 ☐ Observations entered into Gold
 ☐ Lesson plan submission  

to Center Director
• Second Step
• CPU (Child Protective Unit)
• Math and Literacy activities
• Health, Nutrition and Safety (Include 

each of these 3 sub categories at least 
once a Month)

• Social emotional activities (PBIS, 
Conscious Discipline, DECA protective 
factors) Monthly

• Child individualization 

MONTHLY: 
 ☐ Monthly Observation Checklist - Classroom  

(E 08) Turn into Center Director 

 ☐ Classroom Use Team Meeting Agenda (E 40)

AS NEEDED TO-DO LISTS & DELIVERABLES:
 ❒ PBIS T-POT Short Form

 ❒ PBIS T-POT long form

NOTE:
I know how hard you all worked to get you 
DIALs, Education Home Visits, Individualized 
Curriculum and DECAs done and entered into 
Child Plus. Thank you for that hard work! It is 
important to get those entered on time so that 
we can report to the Office of Head Start that we 
are serving our families and children in the best 
ways possible and so they will continue to give 
us our funding. If you need support around time 
management or using the systems to enter your 
information please reach out for help.

THINKING AHEAD:
Teaching Strategies checkpoints are due 
on November 4th please be sure you have 
enough documentation entered into My 
Teaching Strategies to support your checkpoint 
finalizations.

TIPS:
Take some time to think about your Inspire 
Monitors, Where you will put them in the 
classroom, how you will handle turn taking, how 
you will use the monitors to support planned 
and emergent curriculum. Here is a link that will 
show you how to use the apps.   
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WHAT’S NEW? 
IN HEALTH, NUTRITION, & SAFETY

HEALTH TO-DO LISTS & 
DELIVERABLES: 

DAILY:

 ☐ Reduce the spread of illness by performing 
quick Daily Health Checks when greeting a 
child/family. 

 ☐ Flu information for families. 
English | español

 WEEKLY:
 ☐ Data check -  Log in to ChildPlus, Click the 

list to see:
• Conditional Status Reminders
• Expiring Dental Exams
• Expiring Well Child Exams
• Health Advocate Returned  

Health Plans
• Health Screens (due)
• Missing Dental Exams
• Missing Well Child Exams
• New Kids

 ☐ Complete health screens (first 45 days) 
- See the link for instructions to find out 
which children need screenings.

MONTHLY:
 ☐ Request health exams from healthcare 

providers and touch base with families 
who need appointments. See the link for 
instructions on creating the Health Events 
in ChildPlus to track and self-monitor your 
work.

 ☐ Follow the same instructions for creating a 
Dental Exam Event

NOTES:
Reach out to the Health & Nutrition Specialist if 
you would like to schedule screening days/site 
visits, or have questions.

TIPS:

• Make handwashing and learning about the 
spread of germs fun by making it an activity. 
Use the Glow Germ Kit to teach kids how 
germs spread.

• Go to the ChildPlus Health tab, then click 
“Requirements” to see when the 45 (health 
screens) and 90 day (well child and dental 
exam) requirements are due for each child.    

• Check the OneNote notebook for most health 
related information you may need.

NUTRITION TO-DO LISTS & 
DELIVERABLES: 

DAILY:
 ☐ Write in menu changes on posted  

copy of the menu.

WEEKLY:
 ☐ Turn in weekly menu changes.
 ☐ Attend weekly check in and bring planned/

necessary menu changes.
 ☐ Sysco grocery order to your Center Director 

and Fiscal.

MONTHLY:
 ☐ Turn in monthly SOP Logs.

TIPS:

CACFP Food Safety Tips and Trick
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WELCOME TO THE HEAD START  
FUNDING YEAR!

Did you know that our Head Start Program 
is grant funded?  What does that mean, “you 
might ask?”  That means that we have a “fixed 
amount of income” that comes along with our 
grant.  If there are no opportunities from the 
federal government for COLA increases, our 
funding stays the same from year to year.   This 
can be a good thing and also a challenge.  It’s 
great that we can predict what our funding 
level will look like from year to year; not all 
preschool programs can say this.  We also know 
that when prices increase around us, we have 
the opportunity to review our needs and make 
adjustments to purchases, if needed, in order to 
get through the full funding year.

Our Head Start grant begins on November 1st 
of each year and ends on October 31st the 
following year.  

Our budgets begin again, and so does our need 
to begin collecting in-kind or non-federal share 
for the new program year.  During the 2022-23 
funding year our program is responsible for 
collecting a total of $2,044,881 in non-federal 
share (in-kind).  This seems like a whole lot of in-
kind to come up with; but in fact it is the “20% of 
the total funding” that all Head Start programs 
are required to generate.

If you are interested in learning more about our 
funding or the non-federal share requirement, 
please don’t hesitate to get in touch with Kim 
Pearson (for budget or non-federal share), or 
Anne Rothert (for non-federal share).

WHAT’S NEW? 
OPERATIONS
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WHAT’S NEW? 
OPERATIONS
MEET YOUR CENTRAL OFFICE STAFF!
The central office staff works from the ESD 113 building in Tumwater.

TRACYE FERGUSON 
Assistant Superintendent

JOYCE TANGEN 
Director of Early Learning 

and Teaching

JESSICA EYER 
Associate Director of 

Early Learning Center 
Operations

KIM PEARSON 
Fiscal Coordinator

CHRISTINA LADD 
Accounting Technician

KEANEN BOEHOLT-
LOVGREN 

Technology Services 
Coordinator

ANNE SNYDER 
Transportation 

Coordinator

JASON STAHL 
Behind the Wheel  

Bus Trainer

ANNE ROTHERT 
Parent Family Community 

Engagement

TAUSHA 
JORGENSEN 

ERSEA Data Specialist

KELLY PRATT 
Education and Inclusion 

Specialist

DINALI 
DHAMMAPALA  

ECE Instructional Coach

TALLEY RAMSFIELD 
ECE Instructional Coach

KRISTI SOMDAY 
Health Services & 

Nutrition Specialist

LAURA ARCE BOKAN 
ECEAP Partnership 

Coordinator

JASON ATTAWAY 
Maintenance & Repair 

Technician

MIKE LINCOLN 
Maintenance & Repair 

Technician

DANIELLA SAINT  
Administrative 

Professional
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